



Draft Work Programme
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	5.1
	Designated Sites
	
	
	
	
	

	
	Maintain Local Wildlife Site interest
	
	
	
	
	

	
	1
	Following projects under other objectives will meet this objective
	x
	x
	x
	x
	x

	
	Maintain Roadside Nature Reserve interest
	
	
	
	
	

	
	2
	Following the management recommendations for the area of the Roadside Nature Reserve, given at Appendix 4
	x
	x
	x
	x
	x

	
	3
	Following projects under other objectives should meet this objective
	x
	x
	x
	x
	x

	5.2
	Habitats
	
	
	
	
	

	5.2.1
	Native ancient semi-natural woodland
	
	
	
	
	

	
	Maintain existing areas of ancient semi-natural woodland. Retain all ancient semi-natural woodland features: mixed broadleaves, beech, birch scrub, wet flush areas, deadwood, mature/senescent trees, etc
	
	
	
	
	

	
	4
	Allow native ancient semi-natural woodland (mixed broadleaves, beech dominated woodland) to develop/maintain as high forest
	x
	x
	x
	x
	x

	
	5
	Retain all standing and fallen deadwood in situ, unless removal is absolutely necessary for reasons of health & safety
	x
	x
	x
	x
	x

	
	6
	Retain mature/senescent trees with veteran tree features. Always consider pollarding, using a suitably experienced arboriculturalist, as an alternative to felling, where a tree is identified as potentially hazardous 
	x
	x
	x
	x
	x

	
	7
	Maintain boardwalk over wet flush area to preserve ground flora and limit disturbance to invertebrates
	x
	x
	x
	x
	x

	
	8
	Increase structural diversity of secondary birch scrub areas for invertebrates and breeding birds. Open up one or two wide glades (ideally as wide as 1.5-2 times the height of the trees), through coppicing; these can be left to gradually succeed back to scrub as other areas are opened on a rotational basis every 4-5 years. Coppiced birch could be sold/given to the local community as firewood, especially if mixed with another wood such as oak
	
	x
	
	x
	

	
	Increase area of ancient semi-natural woodland through gradual restoration of existing conifer plantations (see also objectives under PAWS below)
	
	
	
	
	

	
	9
	Restore areas of conifer to ancient semi-natural woodland. The Uniform Shelterwood System should be used to gradually remove conifers, reducing the impact of removal on the landscape and protecting natural regeneration from windthrow 
	x
	x
	x
	x
	x

	
	10
	All workers should be made aware of the potential presence of Protected Species (dormice and bats). All work should be undertaken between November and March. If a Protected Species is found in the work area, work should cease immediately and advice sought from Natural England.
	x
	x
	x
	x
	x

	5.2.2
	Sweet chestnut coppice
	
	
	
	
	

	
	Restore coppice rotation
	
	
	
	
	

	
	11
	Restore coppicing to sweet chestnut coupes on a rotation of around 10-20 years.  Coppicing should be undertaken during the period November – March. Cut logs should be stacked within the site.  Coppiced trees should be re-coppiced on a 15 – 20 year cycle. ** see also Tilhill Draft Plan
	x
	x
	x
	x
	x


	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	Manage oak standards to retain a suitable density across the areas in which they occur
	
	
	
	
	

	
	12
	Retain an appropriate number of oak standards: between 5-10 per hectare, to ensure the coppice crop is not overshaded. Thin clumps of oak standards to ensure appropriate light levels to coppice and ground flora and promote better quality timber. Consider planting new oaks/encouraging natural regeneration to gap up areas with fewer oak standards
	x
	x
	x
	x
	x



	
	13
	Explore the use of trained working horses to facilitate timber movements, especially in areas of sensitive ground flora, invertebrate populations, or particularly difficult (e.g. wet or steep) terrain
	x
	x
	x
	x
	x

	
	14
	All workers should be made aware of the potential presence of Protected Species - dormice under the coppice stools and bats in trees. All work should be undertaken between November and March. If a Protected Species is found in the work area, work should cease immediately and advice sought from Natural England.
	x
	x
	x
	x
	x

	5.2.3
	P.A.W.S. (Plantation on Ancient Woodland Site)
	
	
	
	
	

	
	Increase area of ancient semi-natural woodland through gradual restoration of existing conifer plantations (see also objectives under native ancient semi-natural woodland above)
	
	
	
	
	

	
	15
	See project 10
	x
	x
	x
	x
	x

	
	Manage Old Sandpit area of conifer to enhance structural diversity through selective thinning and encouraging natural regeneration of saplings and understorey
	
	
	
	
	

	
	16
	Retain conifer plantation in the area of the Old Sandpit. Manage through gradual thinning and selective removal to enhance structural diversity and encourage natural regeneration of understorey shrubs and field layer
	x
	x
	x
	x
	x

	
	17
	Control bracken where necessary to facilitate natural regeneration of native broadleaves and understorey shrubs and promote ground flora. Cut, ideally twice approx in mid-June and 6 weeks later in July (if only 1 cut possible take July cut). Care should be taken of sporulating bracken especially in a particularly hot summer; up to date Health and Safety advice should be followed and all workers should wear a face mask as a minimum precaution. It may be preferable to use a herbicide, such as Asulox, if a lot of bracken is sporulating
	x
	x
	x
	x
	x

	
	18
	Explore the use of trained working horses to facilitate timber movements, especially in areas of sensitive ground flora, invertebrate populations, or particularly difficult (e.g. wet or steep) terrain
	x
	x
	x
	x
	x

	
	19
	All workers should be made aware of the potential presence of Protected Species (i.e. species protected by EU & UK law: dormice and bats). All work should be undertaken between November and March. If a Protected Species is found in the work area, work should cease immediately and advice sought from Natural England.
	x
	x
	x
	x
	x

	5.2.4
	Rides and Glades
	
	
	
	
	

	
	Create/widen one or two wide rides through coppice to increase habitat and species diversity. Rides should feature scallops (Figure 10), pinch points and should be ideally at least 1.5 times the height of the trees.
	
	
	
	
	

	
	20
	Identify one or two suitable locations along existing paths for widening rides. On average the ride should be widened to >1.5 times the height of surrounding tree canopy to allow in enough warmth and light to support a range of woodland species. Scallops, created at points along the rides should be the widest sections at around 1.5 times the height of trees and narrower ‘pinch points’, created by leaving one or two trees and scrub to make a link across the ride for arboreal species should also be features. Rides should be maintained with three zones of management: the centre 3-6m mown annually (if necessary); a zone of taller vegetation cut every two-three years rotationally along either side of the ride;  and a scrub zone cut every 5-8 years rotationally along either side of the ride. See also Figures 9 and 10. 
	x
	x
	x
	x
	x


	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	Create one or two wide glades, for example at path junctions. Glades should be at least 1.5 times the height of the trees. Rides and glades should be managed with three zones of vegetation as per Figure 9.
	
	
	
	
	

	
	21
	Identify one or two suitable locations, for example at path junctions, where a wide glade could be created. The widest point of the glade should ideally be at least 1.5 times the height of the trees to allow in sufficient warmth and light to support a range of species. Glades should be maintained with three zones of management: the centre 3-6m mown annually (if necessary); a zone of taller vegetation cut every two-three years alternating between glades;  and a scrub zone cut every 5-8 years alternating between glades. See also Figures 9 and 10.
	x
	x
	x
	x
	x

	
	22
	All workers should be made aware of the potential presence of Protected Species Species (i.e. species protected by EU & UK law: dormice and bats). All work should be undertaken between November and March. If a Protected Species is found in the work area, work should cease immediately and advice sought from Natural England.
	x
	x
	x
	x
	x

	5.3
	Flora and Fauna
	
	
	
	
	

	
	Maintain and enhance populations of ancient woodland ground flora. This should be met through projects carried out under other objectives:

· restore coppice rotation to sweet chestnut areas

· create rotational glades in birch scrub areas

· restore areas of conifer PAWS
	
	
	
	
	

	
	23
	Ensure management practices do not impact on important ancient woodland ground flora populations. Explore the use of trained working horses to facilitate timber movements in areas of sensitive ground flora, or difficult (e.g. wet or steep) terrain
	x
	x
	x
	x
	x

	
	24
	Promote and facilitate monitoring of ground flora populations; set up formal annual monitoring surveys if necessary
	x
	x
	x
	x
	x

	
	25
	Provide simple, clear interpretation indicating some of the main species (both common and rarer species) and habitats at the site, their importance at Perry Wood and in the wider landscape and any management particularly associated with these features
	
	x
	
	
	

	
	Promote favourable management for Roadside Nature Reserve to maintain uncommon flora
	
	
	
	
	

	
	26
	Follow management recommendations given at Appendix 4
	x
	x
	x
	x
	x

	
	Continue to allow, facilitate and encourage species recording. Consider whether it is necessary to set up more formal, organised monitoring of selected species groups, e.g. butterflies, birds, ground flora. In particular consider whether to commission surveys for protected species – i.e. bats, common dormouse.
	
	
	
	
	

	
	27
	Encourage species recording; consider whether organised surveys are required for certain species groups (e.g. ground flora transects, birds, butterflies). Members of the local community should be involved in these wherever possible
	x
	x
	x
	x
	x

	
	Ensure appropriate consideration is given to European Protected Species when carrying out management works and advice sought from Natural England where necessary (European Protected Species are those which are protected under EU and UK legislation).
	
	
	
	
	

	
	28
	Follow best practice guidance (published by the Forestry Commission and Natural England – see Appendix 7 and section 4.3) for EPS that are known to occur, or that are likely to occur on the site. Apply for a licence where necessary.  Further information should be sought from Natural England.
	x
	x
	x
	x
	x

	
	29
	Projects detailed under other objectives should help meet this objective
	
	
	
	
	


	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	5.3.1
	Rhododendron
	
	
	
	
	

	
	Remove rhododendron, prioritising those areas where it occurs in native ancient semi-natural woodland and on historic features
	
	
	
	
	

	
	30
	Remove rhododendron Rhododendron ponticum, initialling prioritising areas of ancient semi-natural woodland. Control by cutting, treating stumps and regrowth with an appropriate herbicide such as glyphosate. Herbicides must only be used by appropriately trained personnel.  All cut material must be removed from the site.
	
	x
	x
	x
	x

	5.4
	Windmill Hill & The Mount
	
	
	
	
	

	
	Restore/recreate lowland wooded heath.
	
	
	
	
	

	
	31
	Control bracken at Windmill Hill and the Mount to promote flora. Cut, ideally twice approx in mid-June and 6 weeks later in July (if only 1 cut possible take July cut). Care should be taken of sporulating bracken especially in a particularly hot summer; up to date Health and Safety advice should be followed and all workers should wear a face mask as a minimum precaution. It may be preferable to use a herbicide, such as Asulox, if a lot of bracken is sporulating. If a herbicide is to be used, carry out a fern survey beforehand to identify and avoid harm to any populations of other species that may be present.
	x
	x
	x
	x
	x

	
	32
	Work to control bracken should avoid disturbing ground-nesting birds, such as nightjar, which may be present in these areas
	x
	x
	x
	x
	x

	
	33
	Fence identified areas at Windmill Hill and the Mount using appropriate livestock fencing
	
	x
	
	
	

	
	34
	Introduce livestock grazing to manage heathland communities. A placid and hardy traditional breed of cattle should be introduced. Focus on one area initially to gradually introduce the idea of grazing to site visitors and the local community.
	
	
	x
	x
	x

	
	35
	Take cuttings of the existing relict heather on Windmill Hill and grow on to try and recover native heather population. These should then be re-introduced to the site once bracken has been brought under control and ideally once grazing has been organised for the site
	x
	x
	x
	x
	x

	
	36
	Consider the possibility of funding heathland restoration under Higher Level Stewardship. Discuss potential with local Natural England advisors
	x
	
	
	
	

	
	Enhance structural diversity of post-1987 planting through selective thinning and coppicing individual trees on a long rotation
	
	
	
	
	

	
	37
	Enhance structural diversity of post-1987 planting at the Mount and Windmill Hill through selective thinning and coppicing individual trees on a long (15-20 year) rotation. All workers should be made aware of the potential presence of Protected Species (dormice and bats). All work should be undertaken between November and March. If a Protected Species is found in the work area, work should cease immediately and advice sought from Natural England.
	x
	x
	
	
	x

	
	Open up landscape views at key points through coppicing and selective thinning
	
	
	
	
	

	
	38
	Selectively thin trees around key landscape viewing points (e.g. the Pulpit, halfway along the Mount). Cut back between November-March, and treat stumps with appropriate herbicide to prevent regrowth
	x
	x
	
	
	x

	
	39
	Carry out coppicing of some coupes of native tree species on a long rotation (15-20 years) at key points such as the Pulpit and east-facing areas of the Mount, south-west facing areas of Windmill Hill. Coppicing should be carried out between November – March. Livestock (if introduced for heathland restoration) should ideally be able to browse a percentage of these to maintain open views. All workers should be made aware of the potential presence of Protected Species (dormice and bats). All work should be undertaken between November and March. If a Protected Species is found in the work area, work should cease immediately and advice sought from Natural England.
	
	x
	
	x
	


	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	5.5
	Historic features
	
	
	
	
	

	
	Promote further research of the site to provide further detail of known features and better knowledge of the history of Perry Wood 
	
	
	
	
	

	
	40
	Consider holding workshops/guided walks on the subject of particular features and advertise these within the local community to promote interest
	x
	
	x
	
	x

	
	41
	Liaise with local educational establishments (e.g. universities at Canterbury) to encourage expert research
	x
	x
	x
	x
	x

	
	Provide interpretation for Windmill Hill, the Fort, Old Sandpit and possible Mesolithic features
	
	
	
	
	

	
	42
	Provide simple, clear interpretation indicating the location of features of Windmill Hill, the Fort, the Sandpit and the possible Mesolithic remains, their importance at Perry Wood and in the wider landscape and any management particularly associated with these features
	x
	x
	x
	
	

	
	Restore open character of Windmill Hill and the Mount
	
	
	
	
	

	
	43
	Projects 30 – 38 should meet this objective
	x
	x
	x
	x
	x

	
	Restore open views, particularly from the Pulpit area and looking south-east and south-west from Windmill Hill
	
	
	
	
	

	
	44
	Projects 37 and 38 should meet this objective
	x
	x
	
	x
	x

	
	Maintain ancient woodland
	
	
	
	
	

	
	45
	Carry out projects under other objectives (particularly Native semi-natural ancient woodland, PAWS and Sweet chestnut coppice) to maintain ancient woodland
	x
	x
	x
	x
	x

	5.6
	Geology and soils
	
	
	
	
	

	
	Promote further research of the site to provide greater detail of known features and better knowledge of the history of Perry Wood
	
	
	
	
	

	
	46
	Projects 39 and 40 should also refer to this objective
	x
	x
	x
	x
	x

	
	Some degree of protection should be given to the soils in particular areas that are suffering high rates of erosion
	
	
	
	
	

	
	47
	Carry out footpath maintenance works. Erect shallow steps at the southern end of the Mount below the Pulpit. Follow advice on design and installation given by BTCV (www.btcv.org).Work should be carried out in consultation with KCC Public Rights of Way team
	
	x
	x
	x
	x

	
	48
	Work under other objectives – e.g. thinning and coppicing to open up landscape views – may reduce the concentration of visitor pressure, thus reducing erosion
	x
	x
	x
	x
	x

	
	49
	Ensure work under other objectives – e.g. fencing for heathland restoration – does not exacerbate erosion by concentrating visitors to a small area
	x
	x
	x
	x
	x

	5.7
	Local community
	
	
	
	
	

	
	Continue to engage the local community in the features and management of Perry Wood, through on-site interpretation, events relating to various features (e.g. historic surveys, wildlife monitoring, local culture & history events) and promotion of volunteering opportunities on work task days
	
	
	
	
	

	
	50
	Various projects under other objectives should help to meet this objective, e.g. Projects 26, 39 and 41
	x
	x
	x
	x
	x


	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	51
	Provide simple, clear interpretation indicating the location of features (including historic, cultural and wildlife features), their importance at Perry Wood and in the wider landscape and any management particularly associated with these features
	x
	x
	x
	
	

	
	Use the internet, e.g. through the creation of some webpages dedicated to Perry Wood, as an additional tool to explain management, for additional interpretation detail, informing on the background to the site, on additional information on particular features and promote events to the local community
	
	
	
	
	

	
	52
	Research the possibilities of creating and funding a standalone website for the site, or as a page on an existing website (e.g. Kent Downs AONB). Consider the benefits of involving the local community in the creation, design and layout. 
	x
	x
	x
	
	

	
	Provide easy public access to information regarding Perry Wood, i.e. archaeological survey results, management plans.
	
	
	
	
	

	
	53
	Provide simple, clear interpretation on-site to inform visitors of the main site features and explaining reasons for and methods of management. Information could also be put on a website (see Project 52 above).
	x
	x
	x
	x
	x

	5.8
	Stakeholders
	
	
	
	
	

	
	Consult with all relevant stakeholders to ensure standard working procedures
	
	
	
	
	

	
	54
	Develop a Management Steering Group with relevant stakeholders to confirm a detailed programme of works for Perry Wood, and to continue to ensure implementation and review all aspects of the Management Strategy.
	x
	x
	
	
	

	
	Consult with and inform all stakeholders as to conflicts of use and seek to resolve same
	
	
	
	
	

	
	55
	Consult with and inform all stakeholders as to conflicts of use and seek to resolve same
	x
	x
	x
	x
	x

	5.9
	Access and Interpretation
	
	
	
	
	

	
	Maintain safe access for quiet recreation
	
	
	
	
	

	
	56
	Projects under other objectives, particularly those under the Health & Safety objective below, should meet this objective
	x
	x
	x
	x
	x

	
	Provide interpretation of main features
	
	
	
	
	

	
	57
	Provide simple, clear interpretation of the main site features, including key common and uncommon species, habitats, historic features and geology. Indicate approximate locations, any management particularly associated with each feature and their importance at Perry Wood
	x
	x
	
	
	

	
	58
	Projects under other objectives should meet this objective. See Projects 25, 42 and 51
	x
	x
	x
	x
	x

	5.10
	Health and Safety
	
	
	
	
	

	
	Maintain safe access for visitors and contractors
	
	
	
	
	

	
	59
	An appropriate person should inspect the site thoroughly, prioritising highly used areas, such as public rights of way, at an agreed time each year, checking:
	x
	x
	x
	x
	x

	
	60
	Tree safety, including any signs of damage or disease, and any deadwood likely to pose a risk to anybody on or adjacent to the site;

Any trip-hazards or other hazards on paths or in the car park;

Any dumped material or rubbish likely to pose a risk;

The safety of any stacked timber;

The safety of fences, gates and stiles;

Any other hazards which may pose a risk to visitors or workers on site, or to site neighbours.

Any risks identified should be acted upon immediately.
	x
	x
	x
	x
	x

	
	61
	Draw up a record of all known utilities and ensure that all operations reflect safe working practices.
	x
	
	
	
	


	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	Carry out regular inspections for hazardous trees and deal with findings in an appropriate manner, with due care and attention being given to other objectives
	
	
	
	
	

	
	62
	Create a map of High-Medium-Low priority areas across the wood (high being those areas with large numbers or frequent public access i.e. all public rights of way, etc; medium being those unofficial paths and areas around features off main paths, etc; low being the central areas of the wood where people are not expected). 
	x
	
	
	
	

	
	63
	Check for potentially hazardous trees using an appropriate person annually and after especially strong wind events, concentrating on high priority areas
	x
	x
	x
	x
	x


