
















29

The Role of Policies

The overarching aim of the policies of this Management Plan is to
achieve the purpose of the AONB designation. 

The Guidance for the review of AONB Management Plans (CA 221
September 2006) describes a policy as the means by which to
achieve the objective 'this is how we will get things done'.
Primarily policies are there as plans of action which help define
what will be encouraged, promoted, supported and pursued;
policies are also needed to help stop negative impacts on Kent
Downs.

The policies of the AONB Management Plan will be reflected and
in part implemented through policies in each Local Development
Framework and in development control decisions.

An action is what the AONB partnership wants to do and should
be grounded in policy e.g. investment in on the ground delivery,
guidance, engagement in a process or research etc. An action

plan has been developed in partnership with the Joint Advisory
Committee and other important partners in the management of
the AONB. 

In this review the policy wording and structure of the plan has
been reconsidered. This is because the review process identified
a need to be clearer about what the aims and objectives of the
policy are and what the policy wording actually means. Policies
have been divided into intent and control policies, both of which
being critical to ensure the conservation and enhancement of the
AONB.

An action plan has been developed
in partnership with the Joint
Advisory Committee and other
important partners
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Key policy words and levels of intervention proposed:

Intent policies

Policy wording Intervention proposed

Pursue The AONB Local Authorities, wider
partnership and Unit will actively seek to
ensure that the policy intention is achieved
through leading a series of their own
interventions, developing policies, actions
and development control decisions. This will
include seeking resources and support from
other agencies

Support The AONB Local Authorities, wider
partnership and Unit will provide support
through policy and development control
decisions, influence others, seek resources
and occasionally intervene to seek to achieve
the policy intention

Encourage The AONB Local Authorities, wider
partnership and Unit will endorse the actions
of others, develop policies and development
control decisions and occasionally seek
resources and influence to achieve the policy
intention

Maintain Little or no intervention expected from Local
Authorities, Partnership or Unit but policies
and actions required to prevent negative
change will be expected

Monitor To seek to understand change in condition of
issue

Control policies

Policy wording Intervention proposed

Oppose The AONB Unit and partnership will engage in
the active opposition (for instance to
development proposals) through responses to
development control consultations or
attending public inquiries

Resist The AONB Unit and partnership will provide
evidence and support to seek to overcome
risks to the qualities and special
characteristics of the AONB

Will and shall A strong intention for the AONB Unit,
partnership and others to achieve the aim/s
and objective/s stated in the policy

Expect/ed The AONB Unit, partnership and others will be
required to comply with the level of quality
and action inferred by the policy and no
support or encouragement would be given by
the partnership to actions challenging the
spirit of the policy
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First and foremost, the Management Plan and its policies
are for the local authorities of the AONB – this is the policy
and action framework which will influence and determine
decision–making, advice and resource allocation for all
their relevant functions in, and affecting, the AONB.

Second, this Management Plan is for all the government agencies,
statutory undertakers, utilities and public bodies which have a
‘duty of regard’ for the purposes of the AONB designation in
their functions and operations. All public bodies and relevant
authorities have to demonstrate that they have taken into
account the purposes of the AONB designation in all their
functions within the area. This Management Plan will inform,
guide and influence that process.

Finally, and importantly, this is a plan for everyone who cares for
and manages the AONB, for those who live, work or play in the
Kent Downs. The impact and difference that can be made by
farmers and land managers, individuals, countryside
management organisations, community and voluntary
organisations, when viewed as a whole is critical to the future of
the Kent Downs. We intend that this Management Plan is practical
and relevant, and that it will help to advise and influence the
activities within, the decisions taken and the perception people
have of the Kent Downs.

WHO IS THE PLAN FOR?

WHAT WILL THE MANAGEMENT PLAN ACHIEVE?

An integrated approach and direction for the conservation and
enhancement of the natural beauty of the AONB as a whole, as
well as the specific needs of different areas and different
interest groups that use it.
Clarity about the current state of the Kent Downs AONB and a
clear vision of how we would like it to be in future.
Raised awareness of the complex and changing nature of
issues affecting the AONB.
Linkage of policies and action, and a common commitment to
deliver them, between the broad range of statutory, advisory,
business and voluntary partners and individuals.
A shared approach to ensure efficient use of financial and
staff resources, time and effort to deliver high-quality, cost
effective, appropriate, practical and realistic actions. 
A process for monitoring and evaluating progress and
achievements, as well as a parallel monitoring programme to
assess the condition of the Kent Downs AONB.

3.1.4

3.1.5
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Preparation of the original Management Plan followed
Management Plan Guidance and supplementary guidance from
the Countryside Agency (CA23, November 2001), and consisted
of seven stages: public participation and drafting, public
consultation, amendments, agreement, adoption, publication and
implementation.

The revision of the plan has followed an even more rigorous
process which follows the Guidance for the Review of AONB
Management Plans (CA 221, 2006) and has included:

Statement of Community and Stakeholder involvement –
establishing how individuals and organisations wish to be
involved in the review process.

Strategic Environmental Assessment and Sustainability
Scoping study.

Review of the existing plan – a consultation on the content
and priorities of the existing Management Plan.

Landscape Character Assessment review – a field review of
the AONB Landscape Character Areas to help set spatial
priorities and to understand areas of opportunity and threat.

Report and agreement to proceed, following the early
consultation agreement from the JAC that it is expedient to
review the plan.

Public and stakeholder engagement in the issues and options
– updating the priorities established for the original plan.

Expert opinion debates – a series of debates with specialist
audience to consider the existing plan and to look at where
the changes in priority have occurred, reconfirm the special
characteristics of the Kent Downs, consider the issues and
threats, the aims and the policies which should be included in
the revised plan and to consider alternatives and justify, with
evidence, their conclusions.

Updating the evidence base of the original plan – considering
new information, policies and strategies as well as the trends.
Reviewing the monitoring indicators set in the original
Management Plan.

Draft review – A draft reviewed management plan was
prepared and consulted on widely – consultation was actively
promoted. Consultation responses were logged and the
Management Plan amended to reflect the comments made. 

Final Draft – a final draft plan was circulated only to the JAC
partners for final comments and to ensure that previous
comments have been properly taken into account.

Adoption – following the advice of the JAC this plan has been
adopted by the Kent Downs Local Authorities as formulating
their policies for the management of the AONB and for
carrying out their functions in relation to it.

HOW HAS THIS MANAGEMENT PLAN REVISION BEEN PREPARED? 3.1.6
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The strengthened status of AONBs through the provisions of the
CRoW Act has brought commitments from a wide range of
organisations – including those who are not directly involved in the
AONB partnership. Sec 85, Part IV of the CRoW Act requires all
public bodies and relevant authorities to demonstrate that they
have taken account of the purposes of the AONB in their decision
making. This new duty has already been met positively by a
number of organisations. 

Leading the way is the Forestry Commission, with the signing of
a National Joint Accord in July 2001 with the National Association
of AONBs. The Forestry Commission has recognised the important
role that woodland plays in defining the natural beauty of many of
England’s AONBs. 

In the South East, a Statement of Intent was agreed in November
2002 between the Countryside Agency, Defra, Government Office
for the South East (GoSE), South East England Development
Agency (SEEDA), South East England Regional Assembly (SEERA)
and the ten ‘nationally protected landscapes’ wholly within the
South East Region. 

In December 2004 English Heritage agreed an accord with the
National Association of AONBs which recognised the key role
AONBs can have in the sustainable management of the historic
environment.

The South East England Protected Landscapes Partnership
is also working to demonstrate the growing importance of the
regional agenda and profile of AONBs. AONBs cover 33% of the
South East Region, and are therefore important in the delivery of
environmental, economic and social strategies. This partnership is
also striving to develop further partnerships to deliver the primary
and secondary purposes of AONB designation.

The National Association of AONBs (NAAONB) was established
in 1998 and represents all the AONBs in England and Wales. It
provides a national forum for all elected members, officers and
AONB staff involved in AONBs to exchange information, knowledge
and best practice. It also provides a collective national voice,
campaigning and lobbying on behalf of AONBs, working with its
equivalent, the Association of National Parks. 

At an international level, the Europarc Federation is the
umbrella organisation of Europe’s protected areas. It champions
the remit and work of nationally protected landscapes – AONBs,
National Parks, regional parks, nature parks and biosphere
reserves in 37 countries, with the common aim of protecting
Europe’s unique variety of wildlife, habitats and landscapes. 

It is clear that positive, responsive and effective
partnerships are the key to the successful delivery of the
Management Plan and to the assured future for the Kent Downs
AONB as a nationally important and valued landscape.

COMMITMENT AND SUPPORT FROM OTHER RELEVANT AUTHORITIES3.1.7
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Principles for a successful AONB partnership:

Set high standards and establish and promote good practice
in all areas of work.
Ensure efficient and cost effective use of staff and financial
resources.
Avoid duplicated effort.
Share experiences and knowledge.

A landscape in which:

1 The vision, policies and actions of the AONB Management Plan
are delivered through strong and coordinated partnerships and
individual actions as well as development policy and
development control decisions. 

Promote consistent messages to all stakeholders, including
landowners and funding bodies. 
Establish a networking culture to enable cross-fertilisation of
ideas. 
Promote and co-ordinate action to address strategic issues.
Develop a suitably strong and diverse identity promoted by all
parties.
Help to develop initiatives that are led by other partners.

MAINTAINING PRODUCTIVE PARTNERSHIPS 

MANAGEMENT OF THE AONB – AIMS

2 The AONB partnership provides leadership and direction for
the future of the AONB but is open and receptive to the views
of all people, and is adaptive and flexible to changing
circumstances and events.

3.1.8

3.1.9

Photos:
cherries

Photo:
beach at
Kingsdown

3
THE MANAGEMENT

OF THE AONB

THE

MANAGEMENT

OF THE AONB



35

MPP1 The Kent Downs AONB partnership and Management Plan
will be the first point of reference and supported as the
primary means to develop, co-ordinate and promote
policies and new opportunities for the management,
conservation and enhancement of the AONB. 

MPP2 Individual local authorities will give high priority to the
AONB Management Plan vision and policies in Local
Development Framework policies, Area Action Plans,
development control decisions and planning enforcement
cases.

MPP3 The development of strong working partnerships to
implement the vision policies and actions of the AONB
management plan with those organisations with a
statutory duty of regard for AONB purposes, particularly
public bodies and statutory undertakers will be pursued.

MPP4 The assertion of the Kent Downs AONB vision, policies and
aims in all national, regional and local policy and practice
documents, and with statutory undertakers where
relevant and applicable will be pursued.

MPP5 Collaborative working partnerships and initiatives with
partnerships for neighbouring Protected Landscapes
particularly the Surrey Hills, High Weald and Sussex
Downs AONBs, and le Parc Naturel Régional des Caps et
Marais d’Opale, and with the family of AONBs and
protected landscape generally through the South East
Protected Landscapes Forum, National Association of
AONBs and the Europarc Federation will be pursued.

MPP6 The involvement of relevant interest groups, especially
local communities, in decisions on the future of the Kent
Downs AONB, at a strategic level through the Management
Plan and AONB Forum, and at a local level through local
consultations and project development will be pursued.

MPP7 The effective use of existing resources and seeking
additional resources to support partnerships and projects
that conserve and enhance the character of the AONB in
accordance with the Management Plan will be pursued.

MPP8 The promotion of the importance, qualities and sensitivity
of the Kent Downs AONB and highlighting of issues
affecting it will be pursued.

MPP9 Cooperative working with organisations active in the Kent
Downs AONB to develop and/or promote projects and
work programmes to support the AONB Management Plan
vision, policies and actions will be pursued.

MANAGEMENT OF THE AONB – POLICIES3.1.10
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