The DIY Whole Farm Development Plan
Go to Chapter 3 ‘How to begin’, this explains in more detail the benefits of taking a step by step approach to deciding on and implementing farm diversification 
You could use the diagram below  as a step by step check list:

	Task
	Date Completed
	Task
	Date Completed

	1.Business Appraisal  link Ch 4 


	
	
	

	2.Yes,  I have decided to look into diversification!
	
	

	Carry out Steps 3 and 4 simultaneously 

	3.Look at diversification ideas:

Link Ch 5  

For example:                                                                

Tourism Ch5.1

Equine development link Ch 5.2

Local Produce  link Ch 5.3

Look at grant availability Grants  link Ch 5.4
	
	4. undertake assessments:

Use the tools described in Ch 6 link

Fill in the templates provided for each assessment listed in Ch 7 and produce your summary as a Whole Farm Profile Link Ch 7.9This can be done in any order, by yourself or by a consultant or specialist.
	

	
	
	Planning. links Ch 7.1 templates,1,2,3 &4
	

	
	
	Access and Rights of Way.  Links Ch 7.2 Template 5
	

	
	
	Habitats and Biodiversity. Links Ch 7.3 Template 6
	

	
	
	Landscape. Links Ch 7.4 Template 7
	

	
	
	Resource Management. Links Ch 7.5 Template 11
	

	
	
	Heritage and Archaeology. Links Ch 7.6 Template 8
	

	
	
	Sustainability and energy efficiency. Links Ch 7.7 Template 9
	

	
	
	Socio Economic elements. Links Ch 7.8 and Template 10
	

	
	5. Produce your Whole farm profile Link Ch 7.9
	

	 Do not go further until you have finished all the assessments and have some diversification ideas.
Use your completed Whole farm profile to help you decide on your best diversification options.  

	Task
	Date Completed
	

	
	
	

	6. Produce a Business Plan which includes your chosen proposal/s. Links Ch 4.2
	
	

	7. Merge your proposals with your Whole farm profile to produce your Whole farm development plan, Links Ch 9, and your Action Plan, Link Ch 10.
	
	

	8.Use your whole farm development plan to help you formulate your designs, planning application/s, and grant application/s. Links Ch 11. 
	
	

	IMPLEMENT YOUR IDEAS!
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